SPECIAL MEETING
February 26,2019 1:00 p.m.
Call to Order
Chairman Jim Walters called to order the February 26, 2019 Special Meeting of the Parks & Recreation
Board at 1:00 p.m. at the Lake Lure Town Hall.

Roll Call

Board Members present:
Jim Walters

Ed Dittmer

Maureen Bay

Dale Minick

Larry Czajkoski

Town Council Members present:
Stephen M. Webber, Commissioner

Other Town Staff Present:

Kevin Cooley, Town of Lake Lure Mayor

Shannon Baldwin, Town Manager

Melodie Potter, Town Parks and Recreation Supervisor
Laura Krejci, Town Communications Specialist

Sha’Linda Pruitt, Administrative Specialist

Garrett Murphy, Lake Lure Parks & Recreation Coordinator
Dean Givens, Lake Lure Parks, Recreation and Lake Director

Others in Attendance:

Kathleen Osta, Vital Clarity

James Ledgerwood, Chimney Rock State Park Ranger Supervisor
Bryson Young, Chimney Rock State Park Ranger

Absent:

Martyn Watts

Jessica Hough, Alternate
Bill Massey



APPROVAL OF AGENDA AND MEETING MINUTES
The Agenda for the February 26, 2019 meeting was reviewed. Mr. Dittmer made a motion to approve
the Agenda. Mr. Minick seconded and all were in favor.

Introduction of Vital Clarity’s Kathleen Osta, Facilitator of Special Meeting — Dean Givens

Mr. Givens thanked the Board for attending. Mr. Givens thanked Ms. Osta for facilitating the meeting.
Mr. Givens introduced Mayor Kevin Cooley who gave a brief thought of the purpose of the meeting.

He discussed the importance of the Board and how they fit into the structure of the Town. Mayor
Cooley mentioned the importance of the new staff members that have been assigned and their part in
the Town’s plan. Mayor Cooley stated that the Town Council voiced their intent to make better usage
of the Town’s recreational facilities. He spoke of how the Town Council was focusing on the Town’s
limited resources such as the dam, sewer and lake management. He mentioned the same thought
should be the process for the Board to focus on the Park & Recreation facilities and how to best
develop and utilize our amenities and parks, to further utilize and develop them. He challenged the
Board to work in those parameters. He continued explaining the wonderful assets the Town owns and
how there were ways to offset upcoming expenses that the Town will be incurring. He explained that
many people are using our facilities, and many of those are tourists who do not pay any other tax when
visiting other than sales taxes. He asked the Board to think of ways the Town could monetize without
driving people away. He explained that events are huge opportunities and he felt that the Board
should go into the upcoming workshop with these thoughts in mind.

Ms. Osta allowed the Board to introduce themselves as well as other attendees in the room.

Ms. Osta discussed the Work Plan pre meeting and what could be expected from it. She discussed the
Town'’s inventory of Parks and Spaces that the P & R Board would be discussing. It was mentioned that
both the Luremont Tail and Flowering Bridge were not on that list. It was also discussed that it was
important to revise the Town’s Recreation Assets to use the parks proper names and make this apply
to all documents that named the parks.

Commissioner Webber stated that the intent of the workshop was to additionally get budgeting
numbers together. Ms. Osta stated the plan was to gather projects that would occur in 12 months,
then what can wait for two to three years ahead, putting price tags on these projects.

Ms. Osta reviewed the Town of Lake Lure Parks & Recreation Work Plan Meeting for March 6, 2019
(see attached draft) as well as the Draft Objectives (see attached). There was a review of the Assets
(see attached).

There was review of the Parks & Recreation Board’s accomplishments which Ms. Osta outlined on
paper (see attached). She mentioned these items would be what was in progress that the Board has
committed itself to.

Ms. Osta then reviewed the Parks & Recreation Board’s Resolution. There was discussion regarding
this document (see attached). The Board took a moment to each underline and circle items they were



not clear on as well as items they were aware of. There was mention of items that needed correcting
or removal. Ms. Osta mentioned that the Board may want to review this further and update it again.
Ms. Osta then distributed the Expenditure Budget vs. Actual Query for the Accounting Period of 2/19
as well at the General Fund Capital Expenditures for Parks, Recreation & Lake. The Board quickly
reviewed these documents, keeping in mind they were needed for the upcoming workshop.

The Board was also given the ToLL Parks & Recreation Advisory Board Review Teams draft. The Board
reviewed the items and what teams would be overseeing each. Ms. Osta explained why the teams
were assigned the way they were. Mr. Givens stated that the teams consisted of one member that
was familiar with that topic and others that may be able to give a fresh look giving a new perspective
and advantage. Mr. Baldwin mentioned that he would like to add Sha’Linda Pruitt (ToLL Administrative
Specialist) to one of the teams as she specialized in marketing and would be a benefit. There was
further discussion on teams and Chairman Walters presented a document outlining who the Board
would like to see on which teams. There was further discussion and agreement to his document.

The Board continued to discuss which topics didn’t need addressing and a revision of the teams was
addressed. There was further discussions around the table. It was decided that Team 1 would review
the Morse Park Plan 2017 as well as the Survey Results. Team 2 was the Inventory of Existing Park
Properties which only needed a revision to use proper names of the assets. Team 3 will review the
Comprehensive Plan Update Project Calendar, which Ms. Osta suggested to review this and get a frame
of reference such as what is relevant or not. Team 4 will review Recreation Budgets and Team 5 will
review the 2014 Parks, Rec., Trails and Open Space Plan.

Ms. Osta asked the teams to do independent reviews with the criteria and then to meet with their
entire team prior to the March 6" meeting. She asked to make sure each team had their correct
documents. There was continued review of the meeting documents that were handed out. Mr.
Baldwin mentioned that in addition to what had been discussed that the Board remember that the
future plans for the Chimney Rock State Park exit would be to exit visitors directly into the town
center. He encouraged the Board to keep this in mind and mentioned the importance of working with
the State on the plans for the future. Ranger Ledgerwood mentioned he would not be available for the
March 6™ meeting but that he would participate in the reviewing process with his team. Mrs. Potter
also mentioned she was unavailable.

There was discussion regarding Rumbling Bald and the importance of having a representative present
during the review and discussions as they were an important part of this process to move people about
the town to parks and trails that they could enjoy. Because Ms. Hough has not been present at the last
two meetings it was suggested that Mr. Czajkoski connect with Rumbling Bald and invite a
representative to the March 6" meeting. Mr. Czajkoski agreed to this request.

Ms. Osta passed out the Criteria for Determining Budget Priorities (see attached). There was
discussion to add to #3, a section C for Associated with State Parks and a section D for Rumbling Bald.
This will be revised and emailed.

Mr. Givens and Mr. Murphy both emphasized their approval of the Board’s approach to the Workshop
and they felt that this Special Meeting had helped to organize everyone’s thoughts and that it gave a
clearer direction to move ahead.



The purpose of the Workshop was again reviewed. Chairman Walters felt a clearer understanding and
mentioned they needed to just slow down, don’t buy anymore, focus and market on the great assets
the Town has. There was a generalized agreement and others mentioned the same type sentiments
mentioning there was excitement for the future, there was a true engagement in the process and they
felt a clearer vision for moving ahead.

There was a discussion of an email that will be sent out regarding the changes that were made during
the meeting as well as revised documents.

Mr. Ed Dittmer made a motion for Adjournment to the meeting. Mr. Minick seconded the motion and
all were in favor.

Minutes were transcribed by Kat Canant, LLPD Admin Assistant
The next regular meeting of the Parks & Recreation Board meeting will be March 7, 2019 at 1:30 pm.

ATTEST:

)4&24.%{7/7 //4‘%7//7‘—‘

J Walters, Chalrman

Attachments: Documents presented to Board
Charts made during PRB Meeting concerning Workshop



v e s s b - o bl
. R ISR W LT YA i
. . st s it i ¥
e s “ el Lk

: PR Trojects Inh -~
3 =+ —J_( urezra%b) N

"*.( (. B'YS Cde ?deﬁam?jrwno( (g?o'{\s(
"2‘ - A—PPmV‘L e o bewmﬂw

Faot 4 Morse Park Event Sm o, fyfg:make

(2 3_ Floating Boord watk Plom %Desgm: Con -
struction

Sthe . Classicof_Bool § Cor Show Plan

pril 5%"&” Corps

.F.F QZ 6. Canstruck Lure/mon‘l”l?ai(

¢ B 1. BP Tradheadxpkq (0T

gy, 8 Oolymed sd(fo be dis cussed’)

Lure



Q;Sm A—(com lish MClltﬁ« 3
| COMPM ?nyec‘{'s 3 Gc vens

B

. Brpondadl 2P )-t&ﬂ?\rﬂd_d’ W(!wr?‘ ”%'S‘(Eom GZaK pa,k)

s Crested. Dittmer Watls Trail, ( 206)
- Redwumed_ Pool Creek Park

e Functioned fov 14-15S years m%out% Fr
. updwﬂl—PKB Re.so(uz:an-—/(pnl 20(3 ‘
Aé:;;ifd:ﬁké creatin 6( StaH £flaus ysec:@(

COOVS o
rd.&_.k Boys Camp ?vqmﬁg
o Hdothc — Morse Pk_Paw ]
- Towon v ?GW? & 2¢08 /

l)emqvu—ﬂu‘ qinq ot Luretruwl:r
wﬂa& ﬂbwmm]‘ﬁn A5 yelby ; 2 /

e,

*ovlch fes-(’rm"\ f F‘m




L T R e P CE (i
U RS R S e e N e L e R bl T e
i L “!\ i

: ledge. complefed work 3
| m‘l’:sh nhtyPFRB' recap what
InpPYoqress Now (c-mniﬂEL‘L)

a. Tdenhby, ackrowledge 5 clarif

c;rca:l'ihﬁ a new PRDept with paid, dedicoted

‘ [ [ a 3-
"gv‘;r':\(s"activiﬁes W/ emphasis h l ;?o}{.as ’ !
5 W e : on_Isv |12
s':bmd- bucﬁd:?nuef:hohs ntimefor Cip Cycle i
K. ix:(ﬁglm use oY—_inBrmaﬁon InPrevioos
S e, Vomeaerials, cq, HorsePurk
) 1 &4.,
Y RS, 'Seﬂ(‘é":,‘%n v, 40’3 ':kS,Rec,TraJs os

Play,




PRB Work Plan Tre-Heeting 2/26/54

O We(mme%Ofen;nﬂ Remork s -Yeos.

Kevin
. guid(i'n:tquucﬁons
v 3enduﬂevu:w

[ Finalize 7-8iDraft Docwments o
arch Meching
b}‘&d’l n3 ObJeCH\&S - Combirm 'E/or HoAiFY
MMCh m mm - an e an
\/ B A'ccowq\iﬁmehts = - " N
PRB ?ﬂtjed'S ih?rojnss - i o ne
V2 PRB Resolution — Review Gamversetion
Ve Review Doc_umen‘(‘s s Team ’cssianmeh'l's —Conk m:'/av MadiF
V< Buk et Highlights !
e Other
O Fmal scheduwle_3 DueDates
0 Other Gutstanding THemn s
[ CUesing lonversation







Draft LL PR Wk Plan Jession. |

0 Confert ,
—P+R Ao lishments s Trojects in Progress
—LL Vision for 2020 % lon Colendar

—-—’Budﬁet ﬂijhlijhk 3 (onsidevations
0 Docoment Review Teams Work

o Assianments Reap o Critera
o Work inTeamms o Teoms Report Ou.t‘m

S TrmlWalk " —inp oll_on ol mﬁo
o Review K ditional_Co menTs -hde Grovp

| o ReFlect on Report Results
| U Tdenh 'Priorify ﬂajed:S, Events s Activities
2014— Roz2
- Work inTeams
. Post Proposed Prionities on Wl Calendar
- Tewn Reader Reports . o
+ Whvle Grovp Finelizes Prionties (Agplies Griferia)
ANext Steps @ Town Covnant S obadutsto Get Approvel _
» Closing Converseion

prmm,




Town of Lake Lure Parks & Recreation Work Plan Meeting
March 6, 2019 1:00-5:30 p.m.
DRAFT Agenda (2-25-19)

1. Welcome & Opening Remarks — Dean Givens
e Participant Introductions — Kathleen Osta
* Agenda Review

2. Context
» Recent Parks & Recreation Accomplishments & Projects in Progress
e Lake Lure Vision for 2020 & Comp Plan Project Calendar
* Budget Highlights

3. Review Teams Report Out
e Confirm Review Team Composition, Document Assignments, and Criteria
* Work in Teams
e Team Reports
* "Trail Walk” to Gather All Participants’ Input on All Reports
* Review Additions
e Facilitated Conversation on Report Results

4. Project Priority Identification Through FY 2021-2022
* Work In Teams to Identify Proposed Priority Projects & Initiatives
- Post on Wall Calendar
- Reports By Each Team Reader
» Process for Finalizing Priorities
- Apply Criteria
* Brief Facilitated Conversation

5. Next Steps
* Send Out Meeting Document by March 1st
» Schedule for Town Council Approval



Draft Objectives to be finalized by us today:

* Acknowledge completed work & accomplishments by P&R Advisory
Board; recap what's in progress now (committed to)

* ldentify, acknowledge and clarify changes to PRB responsibilities related
to creating a new P&R department with paid, dedicated staff;

* Engage stakeholders in developing a 3-year Work Plan that reflects
priority projects, events and activities, with emphasis on the first 12
months to submit budget projections in time for the CIP cycle

* Make full use of the information in previous plans, surveys and materials,
e.g., Morse Park Survey Results, Morse Park Site Plan (2017), 2014 Parks,
Recreation, Trails and Open Space Plan
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PARKS AND RECREATION BOARD

Section

perer

. Members; Terms; Vacancies; Attendance

8]

- Board Appointments
3. Officers; Rules of Procedure

4. Duties

LA

. Effective Date
SECTION 1. MEMBERS; TERMS; VACANCIES; ATTENDANCE.

The Parks and Recreation Board shall consist of seven regular members and one alternate
member appointed by Town Council. Appointments shall be for a term of three years, expiring
on December 31 of the third year, and terms shall be staggered. Not more than four member’s
terms shall expire in any one year. Any vacancy shall be filled for the unexpired term in the same
manner as the initial appointment. Any board member who is absent from three consecutive
regularly scheduled meetings in a calendar year, and/or a total of four meetings in a calendar
year may be subject to removal off the Parks and Recreation Board by Town Council.
(amended 07-11-06; 09-13-11; 01-14-14; 04-10-18)

SECTION 2. BOARD APPOINTMENTS.

The Parks and Recreation Board members serve at the pleasure and will of Town Council and
may be removed for cause or for no reason at all. (Passed 04-10-18)

SECTION 3. OFFICERS; RULES OF PROCEDURE.

(A} The Parks and Recreation Board shall elect from its members a chairman and may elect
such other officers as it may deem necessary.

(B)  The Parks and Recreation Board may adopt such internal rules of procedure as the board
deems necessary,

(C)  Alternate members may attend all meetings and participate in all discussions, but shall

have no vote unless a regular members is absent. In that instance, the alternate members
shall have the right to vote. (amended 07-11-06)

SECTION 4. DUTIES.

The Parks and Recreation Board shall have the following duties in addition to such other duties
as may be required by Town Council:



(1)

Parks:

(a) Maintain an inventory of all public lands designated or used for park
purposes.

(b) Recommend to council those public lands which should be Jeft in a natural
state as open space and which should be developed for use as passive and

active parks.

{¢) Formulate and recommend to council plans for landscaping and development
of passive and active park lands, including picnic arcas and plavgrounds.

(d) Monitor the condition of park lands and recommend to the town manager
programs for maintenance.

Beautification of Public Property:

Formulate and recommend tocouncil plans forlandscaping and beautification
of public property other than parks and recreation facilities, incl uding Town Hall,
the golf course, and public road rights-of-way.

Recreation:
(a) Identify those properties having potential for active recreation.

{b) Identify those properties having potential for public arts or other cultural
facilities and recommend to council plans to develop those propertics.

(c) Coordinate with the community development director and zonin g and planning
board to incorporate arts and cultural facilities into the comprehensive plan.

(d) Monitor the condition of any public arts facilities and recommend to the town
manager programs for maintenance. (Passed 04-10-18)

(b) Formulate and recommend to council programs for active recreation,
including sports, playgrounds, physical fitness facilities, scenic and hiking

trails, bicycle paths and the like. (amended 02-13-07)

(¢) Coordinate with the Lake Advisory Committee regarding recreation
activitics on Lake Lure.

(d) Coordinate with the Golf Course Advisory Committee to developa
recreation program utilizing the public golf course.

(¢) Coordinate with the community development director and zoning and



planning board to incorporate recreation facilities into the comprehensive
plan. (amended 02-13-07)

(4) Arts:
{a) Formulate and recommend to council plans for an active arts and
cultural program and encourage a public/private partnership to
develop a vibrant visual and performing arts program for the

Town of Lake Lure.

(b) Identify those properties having potential for public arts or other cultural
facilities and recommend to council plans (o develop those properties.

{c) Coordinate with the community development director and zoning and planning
board to incorporate arts and cultural facilities into the comprehensive plan.

(d) Monitor the condition of any public arts facilities and recommend to the town
manager programs for maintenance. (Passed 04-10-18)

SECTION 5. EFFECTIVE DATE.

This resolution shall be effective upon its adoption.



13- 10, Accounts 613000-613000

{pe

nditure

Actual

Committed Committed Original Current Available %
Account Object Current Month YTD Appropriation Appropriation Appropriation Comm.
10 GENERAL FUND
513000 PARKS & RECREATION
100 SRLARIES 5 20807 43,7€68.53 107,200.00 107,200.00 63,431.47 41 %
102 Salaries-Part Time 0.090 2,937.44 13,5C0.00 13,500.00 10,562.568 22 %
109 FICA 398.48 4,272.28 9,234.00 9, 1.00 4,861.72 46 %
110 Retirement 730,30 7,434.89 17,042.00 17,042.00 9,547,111 44 %
111 Group Insurance 1,135.68 11,364.982 24,400.00 24,400.00 13,035.08 47 %
120 401 (K} Contribution 260.44 2,0672.90 5,360.00 5,360.00 2,687.10 50 %
212 Supplies-Fuel 110.88 1,620.41 4,000.00 4,000.00 2,379.5% 41 %
215 Supplies-Materials 1,000.00 2,008.25 15,000.00 13,000.00 12,990.75 13 %
335 Flowering Bridge Lighting 98.2¢8 1,445.5¢ 3,800.00 3,800.00 2,354.44 38 %
351 Repairs and Maint-Grounds 4,874.33 28,273.48 42,000.00 42,000.00 13,726.52 67 3
353 Repairs and Maint-Equipment 1,484.22 3795901 7,000.00 7,000.00 3,040.33% 57 %
633 GEESE MITIGATION 0.00 0.00 2,500.00 2,500.00 2,500.00 0%
634 Flowering Bridgs 0.00 5,000.00 5,000.00 5,000,00 0.00 100 %
891 Contractual Services G.00 7,190.00 16,500.00 16,500.00 9,310.00 44 %
Account Total: £5,301.58 122,009.27 272,536.00 272,536.00 150,526.73 45 %
Fund Total: 15,301.58 122,009.27 272,536.00 272,536.00 150,526.73 45 %
Grand Total: 15,301.58 122,009.27 272,536.00 272,536.00 150,526.73 45 %



GENERAL FUND CAPITAL EXPENDITURES

PROJECT DESCRIPTION vﬂ_m_m“mﬂ. FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FUTURE TOTAL
613 Parks, Recreation & Lake
Truck Replacement - 2000 2 40,000 0 0 0 0 0 40,000
Lake Operations Boathouse 0 22,000 22,000 176,000 220,000
Landscaping Morse Park 6,500 6,500
Campground
Marina and Boardwalk 2 1,300,000 0 (8} 0 0 0 1,300,000
Ext. Office Renovation 0 0 50,000 0 0 0 50,000
BCP Trailhead Parking Lot D 0 0 150,000 0 0 0 150,000
Sub-Total: Parks & Recreation 1,246,500 U 200,000 24,000 22,600 176,000 1,766,500
615 Beach and Marina
Main Beach House Repairs 20,000 0 0 0 0 0 20,000
Small Beach House Restrooms 0 0 0 0 0 0
Sub-Total: Beach and Marina 20,000 4] 0 1] 0 0 20,000




Criteria for Determining Budget Priorities for FY Beginning July 1, 2019

1. Provides the most benefits for the greatest number of people

2. Directly or Indirectly Adds to the Town’s Revenue
* Directly — Associated Fees

* Indirectly — Encourages eating, sleeping & shopping in LL

3A. Located in or Within A Mile of Town Center
B. Located In or Within a Mile of NC 9

4. Has a health component for all generations (whole life span)
5. Meets all state and local regulations and requirements

6. Takes into account the Morse Park Survey Results

7. Other: stringent quantification; application of models for determining strengths
and weaknesses

Criteria Used for the Morse Park Plan (Taken from final report 8-17)

The group used the criteria below to create the 10-year timeline:

* Takes the community’s best, long-term interests into account

* Honors previous plans and work done to date as well as the 2017 Morse Park
Survey Results

* Build the local economy (invites and encourages spending)
* Inclusive of all generations, especially minority populations
* Optimize multi-purpose uses, with a minimum of specialized uses

* Optimize # of people who use park, e.g., large events (passive), while
preserving some individual uses (active), e.g., jogging

2-26-19



ToLL Parks & Recreation Advisory Board Review Teams

Team One: Morse Park Plan 2017. ps. 4
Shannon Baldwin, Larry Czajkoski, Jessica Hough

Team Two: Inventory of Existing Park Properties
Dean Givens, Sonya Ledford, Jim Walters

Team Three: Comprehensive Plan Update Project Calendar
Laura Krejci, Bill Massey, Dale Minick, Moe Bay

Team Four: Recreation Budgets
Stephen Webber, Ed Dittmer, Martyn Watts

Team Five: 2014 Parks. Rec., Trails and Open Space Plan
Garrett Murphy, Melodie Potter, James Ledgerwood,
Mayor Kevin Cooley

Draft Review Directions
As you read over the pages you were assigned, take a pen and:

¢ Circle projects, initiatives or activities that match the criteria provided

¢ Underline projects, events and activities that you’d like clarification or more

information about

* Jot down other ideas not mentioned that come to mind that you think warrant

consideration



